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Resilient nations.

September 02, 2014,

Dear Mr. Kashyap,

Subject: Medium-Size Project, Jamaica: Deployment of Renewable Energy and Improvement of Energy
Efficiency in the Public Sector— PIMS No. 4900 - ATLAS BU: JAMI( - Proposal No.; 00082839 -
Project No.: 00091571,

I am pleased to delegate to you as the UNDP Resident Representative the authority to sign the Initiation Plan for
the above-mentioned Project Preparation Grant (PPG) / Programme Cooperation Budget (PCB) on behalf of UNDP,
and to commence development of the main project. The Initiation Plan, which amounts to a total of USD 100,000,

- has received its final approval in accordance with the established GEF procedures (CEO approval letter attached
for ease of reference).

I am also pleased to provide a summary of the next steps in the process and to outline, for your easy reference, the
mandatory GEE-specific project financial and results management requirements. In addition, a number of Advisory
Notes have been prepared to support the implementation of Initiation Plans and UNDP supported GEF funded
projects. These can be found in the UNDP-GEF Programming Manual at http://intra.undp.org/gef .

Next steps and mandatory GEF-specific requirements:

1. Issuance of Authorized Spending Limit (ASL): To facilitate a quick start to the PPG/PCB, once the Initiation
Plan is signed, please kindly ensure that the Atlas-generated Annual Work Plan (AWP) based on the Toral
Budget and Annual Work Plan in the attached document, along with a copy of the signed cover page, is sent to
Mr. Raul Alfaro Pelico, Regional Technical Advisor (RTA) in Panama.

Any proposed budget revisions should be forwarded to the UNDP RTA together with a clear explanation of the
changes proposed as any significant changes require review and approval. In addition, please note that
UNDPGEE is not in a position to increase the project budget above the amount already approved by the GEF
Council. Therefore, any over-expenditure on this project would have to be absorbed by other Country Office
resources. :

2. GEF-specific project management requirements:
» Any changes with respect to the objectives of the initiation plan will have fo be discussed with and
approved by the RTA, as they will have to be reported to the GEF.

Mr, Arun Kashyap
Resident Representative
UNDP Jamaica
Jamaica
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e The final project document and annexes must be ready by June 10, 2015 as outlined in the Initiation
Plan. The RTA will advise you of the expected timeline for submission of the final project document
for the purpose of internal UNDP clearance prior to submission to the GEF Secretariat.

o All efforts should be made to completely commit the GEF PPG resources by the time the project
document is submitted to the GEF for CEO endorsement, A report on the use of the PPG resources is
included in Annex C of the GEF CEO Endorsement template.

o Ifthe PPG activities and resources have not been fully completed/committed by CEO endorsement, the
same reporting table must be submitted with the first project implementation report (APR/PIR) due one
year after project document signature.

e This preparatory phase must be operationally completed in Atlas once the main project is endorsed by
the GEF CEQ. Financial closure should follow within 12 months, but preferably within the same
calendar year,

e In order to accord proper acknowledgement to the GEF for providing funding, full compliance is
needed with the GEF’s Communication and Visibility Guidelines (the “GEF Guidelines™). The GEF
Guidelines can be accessed at:
http://www.thegef.orp/gef/sites/thegef.org/files/documents/C.40.08_Branding_the GEF%20final 0.p
df. Full compliance is also required with UNDP’s branding guidelines. These can be accessed at
http://intra.undp.org/coa/branding.shtml|, and specific guidelines on UNDP logo use can be accessed
at: http://intra.undp.org/branding/useOfl.ogo html.

concluding, I would like to assure you of UNDP-GEF’s and my personal commitment to a successful

implementation of the Initiation Plan, The RTA is at your disposal for advice and technical support. Should you
have any concerns or questions, please do not hesitate to contact me.

cel

Yours sincerely,

Adriarfa Dlrii:‘
TUNDP — GEF Executive Coordinator and Director a.i.

Ms. Jessica Faieta, UN Assistant Secretary-General and Regional Director for Latin America and the
Caribbean )

Mpr, Marcel Alers, Head, Energy, Infrastructure, Transport & Technology, UNDP-GEF

Ms. Elsie Laurence Chounoune, Deputy Resident Representative, UNDP Jamaica.

Mr. Raul Alfaro Pelico, UNDP/GEF Regional Technical Advisor, Panama City, Panama.
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Annexes

Annex 1 CEO approval letter for PIF

&

ge GLOBAL ENVIRONMENT FACILITY

(MVISTING IN DUR PEANET

Naoko Ishil
CLUY e Chalrperson Jume 10,2014

Ma Adeiana D

GEF Fxeentae Coontmahoe

lpsded Mativens Oevelopment Programene
Mise Uiised Nations Plara

Moew Yk, MY J0u1T

Eresr Ms. Dromu:

1 pleased b inloers you cat | have gppraved the medivme stred project comcept detesled brbos |
fane piser apgroved yunr cogquest Tor prajoct prepatation prang,

Pecsion Saght; T T Traject fentitcanion Form (FIF | and Progeet Propatstiot
e _ Granl {P1G) Approval .
GEFSEC D, O
Ageneyticsl _ UNDF )
ney 40: A0 (FINDP) !

Vot Are T  lvmate © hunpe {
Hisi e | Mordiien Sizc Progect B
Catntnywsp Jarapics ;
"N Fraject Ovploymest of Reweaabibe ety and {mgronement of
" . Foergy Fliiriency e Pubdic Sectee

tinksentive GUF Progt Caant 3R E RO o)

Tbwntive Agemy bee RESIERS :
BT e B e P . -
PN Ny Toe- T B )

'Zi‘m-xd”wfg'% e 1 GEF Ve Fud

Yy PH s P sppeoved o ssduec U e comesonts made by the GEF Scormaniat i the atached
pragest review docsseal By sl based on the wnderstansdizgg that 1he projest is in confommity wath GEF
foerk grva relepees el o s etk GFF polidnes sl peovesdores. Piesnse s your Pivad masdiuassized
et dovwmmont e oy aggeinest ma hater taan 11 monghs adter PIF appeenal

Seaeredy,

g+ "*EFJIM
[Ty W

Als dipions DEESEC Propad Roview Lt
gyt Usmimtey Opersbmed Pocal Pome GETU dgeecien, 5147, Dusee

1H14 b vieoe, NW ¢ Wanhapuer, DR MBS ¢ LKA
Fob o ey d 3 1300 - Fooe 2000507 b
Semail getomeirthagef g
o begrel ey,

304 East 45th Street, New York, New York 10017 USA, Tel: 1 212 906 5143, Fax 1 212 go6 6998, www.undp.org3




United Nations Development Programme

Annex 2: Project Cycle Management Services

Stage Country Office' UNDP/GEF at regional and global level
Project Initiation Plan: RTA and PA role:
Development s  Assist in preparation of UNDP Initiation Plan

e Coordination, management and financial
oversight of UNDP Initiation Plan
¢ Discuss management arrangements

¢ Technical support, backstopping and troubleshooting,
¢  Suppott discussions on management arrangements
s TFacilitate issuance of DOA

Key UNDP/GEF management performance indicators/targels for Project Developmeni:

1. Time between PIF approval to CEO endorsement for each project:

Target for GEF trust fund project: FSP = 18 months or less, MSP 12 months or less.
Target for LDCF and SCCF: FSP/MSP = 12 months or less,

2. Time between CEO endorsement {or PAC for non GEF funded projects) to first disbursement for each project:

Target = 4 months or less

I As per UNDP POPP with additional SOF requirements where relevant.
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